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Appendix 2: Draft Trafford Carbon Neutral Action Plan 
 

 



PART II – GOVERNANCE, ENGAGEMENT AND COLLABORATION 

1.  GOVERNANCE 

MEASURE OBJECTIVE ACTION LEAD TIMESCALE 

1.A Adopt Carbon Neutral Framework Model 
 

 Form Climate Change Partnership, TOR 
reporting through TP Inclusive Growth 
Board and to Scrutiny Committee sub 
group 

 Work across thematic partnerships and 
sub groups e.g. Trafford Employment, 
Enterprise and Skills Group (TEES) 
 

Council/TP/Anthesis/Members SHORT 

1.B Convene Council Business Alliance 
 

 Establish Council Business Alliance 
Model through existing groups e.g. 
Trafford Park Business Network and 
Town Centre Partnerships 
 

Council/TP/Business Partners SHORT 

1.C Identify and Activate Geographical 
Clusters 
 

 Engage with identified sectoral 
partners and potential support 
organisations e.g. Business Growth Hub 
and Groundwork in identified clusters 
e.g. Trafford Park, Civic Quarter, 
Trafford Centre Rectangle, Town 
Centres 
 

Council/Sectoral Partners e.g. 
Peel, THT, Kellogg’s 

SHORT/MED 

 

 

 

 

 



2. STAKEHOLDER ENGAGEMENT  

MEASURE OBJECTIVE ACTION LEAD TIMESCALE 

 
2.A 
 

 
Planning and Policy 

 

 Embed Climate Emergency, Climate 
Change and Low Carbon In Local 
Plan/GMSF Policy and allocations, 
Development Briefs, Place Shaping and 
Masterplanning 

 Incorporate energy efficiency and 
climate change as part of Council-led 
development briefs 

 Procurement policies including low and 
zero carbon in social value 

 Climate Change to be included on the 
Corporate Risk Register and report 
format 

 
Council/STAR/Development 
Partners e.g. Bruntwood 

 
SHORT/MED 

2.B 
 

 
Influence 

 

 Embed the climate emergency agenda 
at senior level via training and 
incentives 
 

 
Council/Amey 

 
SHORT 

 
2.C 
 

 
Collaboration 

 Establish Citizen’s Panel for Climate 
Change Complementing the work of the 
Climate Change Partnership and Council 
Employee Climate Change staff group 

 Work in partnership with housing 
providers to secure investment for 
energy efficiency measures 

 Facilitate links with Trafford Park 
partners, property developers and 
natural environment specialists (that 
can connect partners to projects such as 
Ignition) 

Council/VCSE/Trafford 
Partnership 
 
 
Council/Housing 
RPs/Developers 
 
Council/Trafford 
Partnership/Groundwork/City 
of Trees/Business Growth 
Hub Low Carbon Network 

SHORT 
 
 
 
SHORT/MED 
 
 
 
MED/LONG 



PART II – THEMATIC PLANS: WASTE, TRANSPORT, ENERGY, NATURAL ASSETS 

3.  WASTE 

MEASURE OBJECTIVE ACTION LEAD TIMESCALE 

5.A Reduce the volume of waste across 

Trafford 

 Engage residents, schools and businesses 
through behavioural change campaigns 

Council/Amey/Residents SHORT 

5.B Encourage reuse   Continue to work towards the Council’s 
commitment to eradicate single use 
plastics 

 Ongoing work with retail/business 
partners – reusable bottles and bags 

Council/Business Partners SHORT/MED 

5.C Increase  Recycling   Waste disposal and recycling facilities 
across all Council-operated buildings 

 Recycling guide and campaigns to boost 
recycling rate inc ‘recycling on the go’ 

Council/Amey/Residents/ 

Businesses 

ONGOING/SHORT 

 

4. TRANSPORT 

MEASURE OBJECTIVE ACTION LEAD TIMESCALE 

6.A Reduce roadside NO2 levels, discourage 

polluting commercial vehicles from 

travelling and switch to cleaner, low 

emission vehicles. 

 Continue ongoing work on proposed Clean 
Air Plan and Clean Air Zone 

 Improve Electric Vehicle Charging 
Infrastructure 

 Decarbonisation of Council vehicle fleet 

Council/TfGM/Amey/GMCA SHORT/MED 

6.B Increase the level of sustainable/active 

travel and improve walking and cycling 

infrastructure 

 Implement MCF Bee Network schemes and 
local Common Place, Safe Streets and Living 
Streets schemes 

Council/Amey/TfGM/Living 

Streets 

SHORT/MED 

6.C Reduce the need to travel and by car  Employee incentives e.g. cycle to work and 
Increased flexible/home working 

Council/Amey/Employers SHORT 



5. ENERGY 

MEASURE OBJECTIVE ACTION LEAD TIMESCALE 

7.A Expand decentralised, low carbon 

energy generation and supply across 

Trafford 

 Continued involvement in GM energy 
masterplanning and joint projects and 
BEIS funding bids – PV, Heat Networks and 
Onshore Wind 

 Support community and cooperative 
energy projects in partnership e.g. Rural 
Community Energy Fund 

GMCA/Council/CQ Partners 

Bruntwood, UA92, Lancs CC 

 

Council/VCSE  

MED 

7.B Reduce energy and fuel poverty  
 

 Energy advice through referrals and LEAP 
programme 

 Retrofit programme via housing partners 
and Green Homes Grant programme 

Council/GMCA/Housing RPs SHORT 

7.C Reduce energy demand from Council 

managed buildings 

 GM Energy Masterplanning focused on 
highest consumers of energy 

 Continued review of tariffs and energy 
supply/framework across council estate 

 Anthesis carbon insetting project/funding 
bid 
 

GMCA/Council/Amey/Anthesis SHORT/MED 

 

MEASURE OBJECTIVE ACTION LEAD TIMESCALE 

8.A Expand Trafford’s Urban Forest for 

climate change and adaptation benefits 

 Deliver tree planting and woodland 
creation projects with City of Trees e.g. 
DEFRA linked to GM Tree and Woodland 
Strategy and Northern Forest 

 Involvement in GM IGNITION project and 

City of Trees/Council SHORT/MED 

6. NATURAL ASSETS 



public engagement 

8.B Deliver priority greenspace and natural 

capital projects 

 Longford Park Heritage Fund project 
progression with adaptation/mitigation 
focus 

 Develop Sale Water Park Masterplan 

 Develop masterplan and low carbon, nature 
based solutions to former William Wroe 
Golf Course for community/naturebenefit 

Council/Amey/City of Trees MED/LONG 

8.C Biodiversity and Nature Recovery   Continued involvement in GM Urban 
Pioneer for Biodiversity Net Gain in 
Planning and GM Nature Recovery Network 
govt pilot 

GMCA/GMEU/Natural 

England 

SHORT/MED 

 

 

 

 

 

 

 


